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Administrative Reorganization in Indiana. During the past four 
years there has been a marked tendency in Indiana toward the adminis- 
trative reorganization of the state government in so far as such a reor- 
ganization is constitutionally possible, and the present administration 
has succeeded in effecting certain changes in state departments which 
are designed to secure more efficient and scientific service. The chief 
purposes of the present program were to provide for a shorter ballot by 
changing certain offices from an elective to an appointive basis, to 
reorganize certain allied bureaus by consolidating them into larger 
departments, and by separating unrelated departments which are now 
consolidated. 

In providing for the consolidation of allied departments of the state 
government, the General Assembly of 1919 enacted laws providing for 
the creation of a conservation commission, a live stock sanitary board, 
a legislative reference bureau and an oil inspection department. The 
conservation commission, which began operation on April 1, took over 
the work formerly done by the departments of geology, entomology, 
forestry, lands and waters, fish and game and public parks. The com- 
mission consists of 4 members appointed by the governor. The execu- 
tive head of the department is a director and the department is divided 
into 5 divisions at the head of each of which is a chief. These chiefs 
are designated respectively as the state geologist, the state entomolo- 
gist, the state forester, the superintendent of lands and waters and the 
superintendent of fisheries and game. 

The legislative reference bureau is authorized and required to take 
over the work formerly done by the bureau of legislative information 
and the bureau of statistics. The work of editing, compiling and dis- 
tributing the Indiana Year Book, which contains all official state 
reports, was likewise vested in the bureau as well as authority to enter 
into a cooperative arrangement with the department of agriculture of 
the United States government in the collection, recording, interpreting, 
publishing and disseminating of crop and live stock statistics for 
Indiana. 

The department of oil inspection, which is intrusted with the inspec- 
tion of all mineral and petroleum oils, gasoline and naphtha used for 
illuminating or combustive purposes, was consolidated with the office 
and placed under the supervision of the state food and drug commis- 
sioner. 

The live stock sanitary board was created to take over the work 
formerly done by the state veterinarian and the state board of veteri- 
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nary examiners. The board consists of 4 members, 2 of whom are veteri- 
narians and 2 practical live stock raisers. The board appoints the state 
veterinarian and the two veterinary members act as the board of 
veterinary medical examiners. 

In the work of reorganizing, three new departments were created. 
A separate bank department, a separate insurance department and, an 
employment bureau were established. The bank and insurance depart- 
ments were formerly connected with the office of the auditor of state 
and the employment department was originally a part of the office of 
the state statistician. 

Considerable progress was also made towards shortening the ballot. 
By the provisions of the laws creating new departments, the state geolo- 
gist and the state statistician were changed from an elective to an 
appointive basis, and constitutional amendments were proposed to 
make the clerk of the supreme and appellate courts and the state 
superintendent of public instruction appointive instead of elective 
officers as at present. 

The effect of these changes will be to place all of the scientific and 
technical departments of the state government on a merit basis, to 
reduce materially political considerations in making appointments, and 
to extend the tenure of appointees indefinitely and insure a continuous, 
professional policy in carrying out the public work of the state. 

C. K. 



